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How could things go wrong?

*Where are the biggest risks?
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Analyze the Process

RPN=O XS XD

where:
O = frequency of occurrence ranking score
S = severity of effects ranking score
D = probability of detection ranking score



= Risk Priority Number

C_ Probability  x x Severity >

past future tim



8. Calculate priorities (importance of each risk)

Probability of
Qccurrng:
Ocurrence (O)

o

Seventy (S) =

Priority Index
for each risk

(RPN*)

|

List of RPN

for nisk

4>

Probability of
Detection (D)

4| RPN=5x0x0 |

Risk

AAAA

860

BEBBEB

232

CCCC

G44

« RPN = Risk Priority Number (for each risk)
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- HOW CAN IT FAIL?
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| senice lWI-LAT IS THE EFFECT?

Analysis of the "Effects” of

the potential falure  ——everity” (S} (Seale from 1 1o 10)

WHY COULD IT FAIL?

“Causes” of the » Probability” (F) Frobability of the
potential failurs failure to occur, (Seale from 1 40 10)

v
Dietaction methods |—s Detection” (D) o Probability of "Not
detecting it” (Scale from 1o 10)

'
RPN HE-calculﬂtiﬂr+ Aclon plan _ [rpN* calculation=5 x P x D

* RPN “Risk Prionty Number

i RPN s f

ceeptable” |\ END
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